
EARN.
SAVE.
GIVE.

I know you’re used to hearing about 
giving in church.  Especially lately with 
the great need left behind by hurricane 
Harvey.  But when was the last time in 
church that you talked about earning or 
saving? Is it unchristian to earn money? 
Is it wrong to save for ourselves and our 
families? 

John Wesley didn’t think so. Wesley, 
the Christian evangelist and founder 
of the Methodist movement, gave a 
remarkable sermon called “The Use of 
Money.” In it, he said that the important 
thing isn’t money itself but how we use 
it. Wesley’s surprising advice still rings 
true today: earn all you can, save all you 
can, give all you can.
For four Sundays, beginning on October 
22, our church will experience an exciting 
new stewardship program, Earn. Save. 
Give.: Wesley’s Simple Rules for Money, 
developed by popular author and pastor 
James A. Harnish. The program centers 
around a book and DVD, in which 

Harnish describes Wesley’s surprising 
advice and introduces us each week to 
faithful Christians who, like all of us, 
struggle with money. 

There will be opportunities in worship, 
in small groups, in youth and children’s 
classes, and in devotions for use at 
home. You’ll hear about the program in 
worship, in the weekly email, and on our 
website. 

For your consideration, I’m enclosing a 
commitment card for you to think about 
and pray over during this program. In 
the final week, on Commitment Sunday, 
you’ll be invited to fill out the card and 
indicate your commitment to the church 
for 2018. 

Join us during the program as we learn 
about earning, saving, and giving. 

In Christ,
Pastor Tracey
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Dear Friends,



 MUSIC
Music opens our hearts to the movement of God’s Spirit!  At WUMC, our Music Ministry 
engages many hearts – from those belonging to the youngest children to the more 
experienced “young at heart.”  The Spirit moves participants to sing, play instruments, 
ring bells, and lead worship both inside and outside the church.  Through music we want 
to nurture the continued spiritual development of all people who come to WUMC and 
connect them to God in ways that encourage them to share the love and power of God’s 
Spirit in the world.  

This coming year we hope to grow our musical groups, and deepen individuals’ 
understanding of themselves as musicians as well as servants of Christ.  To that end, we 
dream of hosting guest artists who can teach and inspire our groups.  We also hope some 
of our groups can travel and touch the hearts of more people outside the church…that they 
might more deeply connect with God and experience the “power of the Lord!”

FINE ARTS ACADEMY
“Open Hearts, Open Minds, Open Doors” is only relevant if people come to the door!  
Several years ago, to open our doors to people who don’t know who we are and in an 
effort to be better stewards of our facility, we started the academy. The FAA allows us to 
reach out to the community and produces an income stream for the church.  We offer 
teachers and students a safe and affordable environment to learn a skill – music, yoga, 
qigong, meditation, Spanish, Chinese, and Coding.  This partnership keeps the cost low for 
the students and the percentage we keep offsets the cost of utilities and custodial.  

In 2018, through the FAA, we hope to expand our connections with the community and 
offer more private lessons and summer camps of all kinds. 

“And then, while the musician was playing, the power of the Lord came on him.”   2 Kings 3:15b
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Brothers and Sisters in Christ,

Much prayer and hard work has gone into visioning and budgeting 
for the coming year.  And we are excited to present to you our church’s 
2018 vision for ministry and how we hope to allocate resources in 
2018 to these ministries.   

You will notice that the budget is presented in a different format this 
year.  So that we can better demonstrate how we are using resources 
in our church to “Follow Christ and Transform Lives,” this document 
allocates all expenses (including staff, administrative, and facilities 
expenses) to the specific ministries that these expenses support, such 
as worship, outreach, music, etc.  The total budget request for 2018 
is $1,179,859, which represents an increase of approximately $19,000 
(less than 2%) from the 2017 budget.

As you read the narratives contained in this document related to each 
ministry area we hope that you will be as inspired as we are by all that 
our church is doing and aspires to in the coming year.  We remember 
that our desire is to serve God and minister to others by meeting 
people’s needs with love and humility on Christ’s behalf.  It is such a 

privilege to serve God as Christ’s body, the Church!  And the people 
who are Westlake UMC (You!) have such generous hearts and willing 
hands and feet.  We can’t wait to see how God will call us to serve and 
what lives will be changed in the coming year!



 CHILDREN
One Sunday this fall an elementary aged child spontaneously offered to pray for the praise 
band and worship leaders before 9:00 worship.  And we did “not stop them.”  The moment 
was beautiful!  What a testimony to the spiritual formation that is taking place in the new 
Sunday School class that Children’s Ministry added this past year for 3rd, 4th and 5th 
grade students!  The Children First Sunday School class strives to develop in its students 
both Bible literacy and worship design and leadership skills.  Last year, while planning and 
preparing for Children First Worship on the first Sunday of each month, the class made 
communion bread, wrote prayers, prepared the special moment materials, and created all 
kinds of art for the worship service including video presentations of scripture. 

This coming year, to keep growing Children’s Ministry, we plan to continue this awesome 
learning, centered on faith and worship.  We hope to increase our communications to the 
larger Westlake community by advertising through local publications and expanding our 
use of social media.  We also hope to add resources we can offer for home-based and family 
centered faith practices.

“Let the little children come to me, and do not stop them; for it is to such as these that the kingdom of 
God belongs.”  Luke 18:16b  “Worship the Lord with gladness; come into God’s presence with singing.”  Psalm 100:2

WORSHIP

Christ teaches us to love God and love our neighbor.  As United Methodists we strive to 
share God’s love with the world in tangible ways.  The Methodist understanding of God’s 
expansive love and grace informs how we design worship that we hope so transforms the 
hearts of worshipers that they leave inspired to transform the world.  

To that end, worship is constantly evolving as we push the boundaries of love to expand 
justice and include all of God’s children.  Our high calling makes worship challenging and 
exciting and asks that we continually find new ways to share God’s word in relevant and 
authentic ways.
  
In the coming year we hope to offer a monthly prayer service where we can pray for each 
other and our world that we might move toward greater peace and justice.  We also aspire 
to develop a broader Worship Design Team to expand lay participation so that worship 
can become even more creative, passionate, and meaningful.  And we’d like to incorporate 
more dynamic visuals and more frequent experiential moments so that our gatherings will 
draw us in more fully through all our senses.  We will indeed worship “with gladness” as we 
“come into God’s presence.”    

$258,795 $130,000



ADULT

“I love my Sunday school class!”  This was one of the top comments on a survey handed out 
in worship in July.  Many adults at WUMC deeply value their small groups.  At Westlake 
UMC we do a great job developing and resourcing Adult Ministries.  It might surprise you 
to learn that nearly 50% of the people who attend worship at WUMC also attend Sunday 
School or a faith development small group during the week.  That’s a great statistic!  Adult 
Ministries strives to identify and fill gaps in areas of faith development small groups.  
Currently we offer small groups for men, women, mothers, 20/30’s, the newly retired, 
parents of tweens & teens, and more. We have groups that meet weekly, bi-weekly, and 
monthly.  And because our prayer is that all adults at WUMC would participate in a small 
group, we continue to expand our offerings and we make scholarships available upon 
request. 

In 2018, to meet additional needs, we hope to offer a class on marriage, small group studies 
during Lent and Advent, and we hope to bring in a professional speaker for parents of 
youth in the church.

“Give instruction to the wise, and they will become wiser still; teach the righteous and they will gain in 
learning.”  Proverbs 9:9YOUTH

“I’m so glad I came!  Everybody is so nice and I feel like I’ve been here for a million years,” 
one high schooler very new to WUMC’s Youth Group said while on the ReCreation 
mission trip.  If you were here on Youth Mission Sunday this past summer you heard many 
compelling stories about how meaningful mission and the friendships formed on these trips 
is to our youth.  We strive to offer many faith-forming opportunities through our weekly 
gatherings, monthly fun and outreach events, mission trips and retreats, confirmation class 
and more.  

Last year there was a weekly study for seniors in high school that helped participants grow 
in faith and connect more deeply to each other.  As a result they’ve been better equipped 
to make their post-graduate transitions.  And many have reached out to WUMC for 
emotional support and resources to help them continue their faith journey in their new 
environments.  

Our hope and dream for the coming year is to offer more small groups with equipped 
leaders as well as fall retreats and summer camps that will help students connect and grow 
in faith that in the years to come they would “…still proclaim God’s wondrous deeds!

“O God, from my youth you have taught me, and I still proclaim your wondrous deeds.”  Psalm 71:17

$185,984 $70,095



 OUTREACH

Members of Westlake UMC were challenged and inspired by the opportunity to host the 
Charles family as they immigrated to the U.S. after seven years in a Kenyan refugee camp.  
Thanks to our partnership with the Refugee Services of Texas, we got to walk alongside 
this single mother and her three children as she adjusted to a new job and they all learned 
a new language and culture, all the while maintaining brilliant smiles and grateful hearts. 

Outreach helps our congregation “proclaim the good news” through key “angels” who lead 
and coordinate outreach opportunities that support organizations like Queen Lola’s, Drive 
a Senior, Any Baby Can, Women’s Storybook Project, Parker Lane UMC’s Back to School 
Blast, and many others both financially and with boots on the ground.

In the coming year it is our great hope that we will build partnerships with key community 
leaders to better understand the needs of our immediate community and discern how 
WUMC might meet some of those needs.  We also hope to learn more about and explore 
how we might respond to human trafficking.

“And Jesus said to them, “Go into all the world and proclaim the  good news to the whole creation.”  
Mark 16:15

“…we were gentle among you, like a nurse tenderly caring for her own children.  
So deeply do we care for you that we are determined to share with you not only the 
gospel of God but also our own selves…” 1 Thessalonians 2:7b-8aCONGREGATIONAL 

CARE

“I’m doing much better and I know it’s because of all the care and prayers I’ve received from 
the church!”  This is a common testimony at WUMC. Congregational Care facilitates our 
ministry of care through trained Stephen Ministers and by empowering and mobilizing 
individuals and small groups in the church.  Every Wednesday a group gathers in our 
library to pray, by name, for each individual and situation on our public prayer list as well 
as many others who desire more privacy.  Members of our congregation write cards, cook 
meals, knit blankets and prayer shawls, make phone calls and personal visits and pray with 
people connected with our community in times of joy and sadness.  In all seasons of life, 
the church strives to be present in peoples’ lives.

In the coming year we hope to expand our ability to provide Home Communion to more 
homebound members.  We also wish to offer a Divorce Support Seminar and an Alzheimer’s 
Care Giver Support Program.  Help us to share “the gospel of God” by sharing “our own 
selves,” oh God.  This is our prayer!  

$67,056 $268,029
Includes 100% of Apportionments which is $123,891



 WELCOMING

“There are a lot of churches between my house and here, and I’ve tried them.  But WUMC is 
so friendly I drive out of my way to be here on Sundays!”  Thank you Welcome Committee!  
The Welcome Committee is passionate about sharing the secret of how amazing WUMC is 
with everyone who walks in the church door.  We strive to come alongside first time guests 
and shadow them until they connect to a small group.  On Monday mornings we connect 
by email, letter, or with a phone call to new guests who have shared contact information 
with us.  More frequent guests, who we’ve gotten to know a bit, are assigned a mentor with 
a similar story.  Once a guest is connected to worship and a small group, we invite them to 
meet with a pastor to discuss joining the church.  

In 2018, we hope to fund more advertising on social media for community events, sermon 
series, and seasonal worship.  We would love to produce brochures on our various ministries 
to distribute to guests.  And we hope to design and offer an updated welcome gift that 
would interest a broader group of guests.

“Do not neglect to show hospitality to strangers, for by doing that some have entertained 
angels without knowing it.” Hebrews 13:2

“They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and 
the prayers.” Acts 2:42FELLOWSHIP

Breaking bread together nourishes the Body of Christ in body and spirit!  The Fellowship 
Team devotes themselves to providing WUMC with opportunities to gather for food and 
fun, and even a little competition!   Thanks to this incredible team we have the Chili Cook-
Off, Potlucks and all-church meals, and the Ice Cream Chill-Off!  They even help pull 
together annual events like the Fall Festival, the Cookie Decorating Party in December, and 
the all-church retreat. It’s hard to catch these busy team members as they work behind the 
scenes washing dishes in the Hobart, but the next time you do say, “Thank you!”

The hope for 2018 is to offer one fellowship event per month, including a Shrove Tuesday 
Pancake Supper and a meal cooked and served in the big kitchen.  There are even some 
initial whisperings about a Men’s Retreat and Spring Fling Event!

$31,537 $22,315


